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DIVISION/GROUP SUPERVISOR CHECKLIST

O Order & Reguest Numbers

O Report Location & Contact Person

OETA

O Travel Route & Radio Frequencies (Command),

PRE-DEPARTURE CHECKLIST:
Division/Graups Supervisor Kit

Brief / Attaché case, FOG-ICS-420, Fire line Handbook-NFES- 0085, DivGrp
Task Book, ICS fomns-201,204,213 214,225, Shiftticket example hookiet-10-297,
paper pat, 3x5 cards, pens & pencils, flashiight (wibatteries), programmable hand
held racio, cell phane, pager, clam shell battery pack w/spare batteries, Racio
Frequency and repeater quide, beltweather ki, binaculars, sun glasses, spare
reading giasses, metal clip board, flagging tape (2) ralls, masking tape, cassette
recorder wibatteries, straight edge ruier, North American Emergency Response
Guide (Haz-Mat) guide, Thamas Bros. mad atlas of area, Cal. State travel guide
(TB), Topographic maps of area, ice chest, water / drinks, faod ~ MRE's, Smokey
snack's for 24 hrs

UPON ARRIVAL AT INCIDENT:

O Checkdin with Restat
0O Secure Communication needs
O Incicent programmed hand held racio, cell phone & pager
0O Give the Communication section your personnel cell phone and pager #

O Obtain briefing from your supervisar / attend staff briefing

O Obtain copies of IAP (Read and understand completely)

O what are the incicert objectives, priorities, time frames?

O What arethe SAFETY hazards? (Hazards known, LCES)

O How will my Division interact with adjacent divisions?

O Are there any Commurications or Logistics cancems?

O How will your needs be channeled?

O Check with Sit-Stat., Re-Stat. & Finance for updates and needs that involve your
division
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LINE ASSIGNMENT CHECKLIST

O Check the PRIORITIES and HAZARD areas first

O Recelve input from your staff in their areas of respansibilties

O Determnine whether assigned division resources are adeduate to meet operational
objectives

O Determine the need for technical specialist

O Develop contingencies; make them knawn to your supervisor and personnel

O Assure that safety zones are created and escape routes are communicated

O Coordinate activities with adjacent Divisions/Graups

O Review al areas of assignment at least twice- early on & later to determine progress
and needs for the next shift

O Prepare the resource needs for your division for the next ops period
12hr shifts by 0900 & 2100; 24hr. shifts by 1900

O Report any sigrificant events to your supervisar (injury, accident, unusual).

O Check on logistical needs again by 1000 and 1500

O Report resources changes o ReStat

O Maintain your unit Iog (-214), as they occur, at least once each haur.

O assure that all personnel get off the fine in a safe & tmely fashion

END OF SHIFT - ON THE LINE:

O Debrief toyour relief
O Al identified safety hazards on the division. (-2154)
O Confin the use of tactical specialist ta provide expertise in division
O Update their situational awareness of yaur shift

O ‘what was accamplished?

O ‘what needs to be accomplished?

O Problem areas, events ar situations

O Update their map to the real picture
O Make them aware of rental equipment stil on the divisian

O Sign the shift tickets of the rertal equipment and personnel fram your shift
O Update your unit lag (1-214).

AT THE INCIDENT BASE:

O Contact your supervisor to pdate the situation on your division

O Debrief to Re-5tat - status of assigned equipment

O Debrief to Sit-Stat - weather, update maps

O Debrief ta Finance - shift tickets

O Debrief to Documentation — completed |-214, personnel evaluations, etc
O Check with the time unit

01 Be ready for your next shift
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